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Please note at East Central I’m classified at Professional staff, not as faculty. 



About us – Fall 2019
Two year community college in Franklin County

95% First-Time, Full-Time Students received financial aid

2,649 Headcount, 1,677 Full-time equivalent

60% Female, 40% Male, majority age 18-19, mean age 22-23

Top programs - AA, Nursing, Education, Pre-engineering, EMT

Campus:
• Union - 45 minutes west of St. Louis
• Rolla - 70 minutes south of Jefferson City
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We also have programs in culinary, HVAC, welding, music, theatre, HIM, Journalism.



History of A&OER
2007-2017 English Department struggled with a writing handbook

May 2017 MOBIUS became member of Open Textbook Network

May 2017 Emailed all campus about OTN membership



2017-18 Faculty actively sought a free handbook option & lower cost reader

English Dept. Sub-committee created and reached out to Library
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Can you see my excitement!!
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Same day response.  Didn’t want to give him time to get off the hook.  
I was unable to take upon being a campus leader due to librarian vacancy since February 2017 and that position removed from staffing plan in July 2017.  Leaving me as only professional librarian position.



Spring 2018 MOBIUS provided training on OTN.

MOBIUS Liaison for ECC is ??

Summer 2018 Pilot for embedded English Handbook (Ongoing)
https://open.lib.umn.edu/writingforsuccess/front-matter/publisher-information/ (fourth title I recommended)

October 2018 Faculty Development Presentation by John

Fall 2018 A&OER Committee created

Spring 2019 A&OER libguides created, faculty and student focus

2019 Summer Pilot and Fall Pilots with administration support
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I invited John to serve as our campus leader through MOBIUS.  I was also listed, but served as library contact.  We both attended the OTN training provided by MOBIUS.  It was very helpful to have a faculty member so involved in A OER to get the ball rolling.  I kept in discussion with John on what some faculty were interested in, provided sources, and worked with him our VP of Academics to get the committee created.
2 libguides were created, one for students which would list all courses and their A OER books and another for faculty as a place for sources of A OER and how to create one of your own.

https://open.lib.umn.edu/writingforsuccess/front-matter/publisher-information/


Pilot process
Supportive Administration

MOU/ Stipend

Board of Trustees

Textbook selection up to faculty

A&OER Pilot committee
• Online Learning & Educational Technology, Library, 

Bookstore, Vice President of Academic Affairs, various Faculty.
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$200 stipend was offered to faculty to switch to an A OER textbook.  This was presented and support by our Board of Trustee a year ago today.
The pilot committee was very inclusive, we wanted everyone at the table, online learning due to work through Moodle to assist faculty, Library b/c of our sources on a OER, bookstore since it would be affecting them directly, VP of Academics and interested gen ed faculty through out the college.



Composition 101 Evolution*

Fall 2015 - $131,272 Fall 2016 - $122,884.20
• Little Brown Handbook=$113.15 + Mercury Reader=$96.55

Fall 2017 - $82,110.90
• McGraw-Hill Reader & Connect Handbook Access Bundle = $143.30

Fall 2018 - $22,801.40 Fall 2019 - $21,694.40
• Seagull Reader: Essays=$34.60 + OER Handbook from OTN

*If every enrolled student purchased materials at ECC Bookstore
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Fall enrollment numbers only – dual credit and traditional Comp 1
2015 - 626 - $131,272   Bookstore sales only $69,605.50, per student cost $209.7
2016 – 586 - $122,884.20, per student cost $209.7
2017 – 573 - $82,110.90  Bookstore sales only $28,291.10, per student cost $143.30
2018 – 659 - $22,801.40  Bookstore sales only $10,726.00, per student cost $34.60
2019 – 627 - $21,694.40 , per student cost $34.60





Response to a 2018 Florida higher education question:
In your academic career, has the cost of required textbooks caused you to:

64.2% Not purchase the required textbook
42.8% Take fewer courses
40.5% Not register for a specific course
35.6% Earn a poor grade
22.9% Drop a course
18.1% Withdraw from a course
17.2% Fail a course

https://dlss.flvc.org/documents/210036/1314923/2018+Student+Textbook+and+Course+Materials+Survey+Report+--
+FINAL+VERSION+--+20190308.pdf/07478d85-89c2-3742-209a-9cc5df8cd7ea
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Published March 2019 –get faculty on board with this study.  This is one thing that still drives us to keep going with A OER, creating successful students.
Yes, some have other priorities with their money but some do struggle with purchase of a textbook.

https://dlss.flvc.org/documents/210036/1314923/2018+Student+Textbook+and+Course+Materials+Survey+Report+--+FINAL+VERSION+--+20190308.pdf/07478d85-89c2-3742-209a-9cc5df8cd7ea


Summer Courses:  Gen Bio, Comp 1, College Algebra, Public 
Speaking, Comp 2, Trigonometry, American Social Problems

Fall Courses: Intro to Life Science, Public Speaking, College 
Algebra, Gen Psych, Gen Bio, Comp 1, Trigonometry, Gen 
Sociology, Bio 1, Comp 2, Music Apprec, Amer Social Problems

Spring Courses: Intro to Life Science, Public Speaking, College 
Algebra, Gen Psych, Gen Bio, Prin of Macro, Trigonometry, Gen 
Sociology, Bio 2, Prin of Micro, Music Apprec, American Social 
Problems, Comp 1, Comp 2, American Literature 1865-present
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Classes with A OER textbooks:
Comp 1 and 2 not counted in savings data since not a pilot course
Music Appreciation’s current print textbook became free digital, not in pilot course
Econ and Amer Lit not in pilot course

*Just found out last week one history instructors used a digital free textbooks in Fall 19 and Spring 20



The Dollars and (it makes) sense
Summer 2019 – 95 students, 5 courses, saved $12,000

Fall 2019 – 813 students, 9 courses, 40 sections, saved $99,000

BIO 121 – 75% bought print from bookstore, digital free

BIO 101 & 111 – 58%

SOC 101 – 26%

PSY 101 – 22%
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Fall bookstore sales of Openstax copies was $5,375.  
Intro to Life Science, General Biology, Principles of Bio 1, General Psychology, General Sociology

College Algebra and Trigonometry and American Social problems used Flatworld and students needed to purchase direct from company
Public speaking used OTN and no print version was available.

No Spring figures as some A OER course have second 8 week starts.




How did we communicate to the students
Course schedule : 

“Open Education Resource Pilot Course

• This course and section utilizes alternative lower cost educational resources. Lower cost 
materials may be found in the ECC bookstore. Some electronic textbooks are free, and the 
link will be found on your Moodle page. Contact your instructor for details.”

Online: Student website portal - “Support Services” 
Moodle (LMS) - “Course page”
Library home page - “Quick Links”;

Bookstore: Shelf sign “Required Digital Price $0.00”
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College and library social media
Local newspaper
Student newspaper too.



Cost increase to Library

Minimal!  11 books purchased, $446
• Through college bookstore or campus copy center when available

If faculty is only requiring digital, Library will purchase print when available
• This includes any access that is only digital, whether OER or access card option, when known

Library use only, course reserve behind Service Desk
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Library decision to purchase, we normally do not purchase textbooks at all.



Grades 

Instructor “A”, Full-time faculty – PSY101, 2 sections, face to face

Fall 2018 Traditional textbook
• 61 enrolled, 6 WX, 56 completed A – F
• 87% A,B,C and 8% withdraw

Fall 2019 OER textbook
• 49 enrolled, 1 WX, 3 W, 45 completed A – D
• 98% A,B,C and 8% withdraw
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Same withdraw rate, higher success rate with OER.

WX is withdrawn by school official such as excessive absences
W is withdrawn submitted by student and officials permission



Grades – PSY101 and SOC101 all faculty 
(does not include dual credit)

Traditional FA18– Face to Face classes, 10 sections
• 253 enrolled, 28 WX, 7 W, 218 completed A-F
• 94% A,B,C and 19% withdraw

OER FA19– Face to Face classes, 12 sections
• 245 enrolled, 21 WX, 16 W, 208 completed A-F
• 89% A,B,C and 15% withdraw

Traditional FA18– ONLINE classes, 7 sections
• 165 enrolled, 16 WX, 6 W, 143 completed A-F
• 86% A,B,C and 13% withdraw

OER FA19– ONLINE classes, 9 sections
• 218 enrolled, 28 WX, 7 W, 183 completed A-F
• 86% A,B,C and 16% withdraw
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F2F – OER lower withdraw, however also lower success
ONLINE – OER greater withdraw, but same success rate

*Need more time to see if significant different in traditional and OER.  Many variables not just textbook affect a students grade.

Can draw assumptions - “easy class, no textbook needed” – “even through free, didn’t use” – “different student groups”



Faculty Survey Data – 9 responses, FA 19
Ease of Adoption - 6 very high/high (2 n/a)

Ease of Adaption - 4 very high/high & 4 average

Ease of Access for Students - 6 very high/high

Usefulness in the classroom – 2 very, 2 high, 2 avg, 2 low, 1 very low

Supporting materials – 5 high

Students response to text – 4 high, 3 average

Happy with depts. decision for A&OER? 6 very high/high
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Adoption - "Bookstore was great to work with and made this transition easy"
Adaption - "Chapters were in different orders. New activities need to be written to replace the "canned" ones provided as old publisher supplemental materials.  Mine will be better in the long run, but it has been a lot of work this semester"
Access – some publisher difficulty
Usefulness – some had trouble references on phones during class
Supporting – helpful but overall average
Student response - "Overall, students seem to like the textbook"
Happy - "I would be willing to try again in a few years once these new companies have been around for longer.  Before trying again, I would need to do a much more thorough review and try out supplemental materials myself rather than relying on demos of the product from the company."




Student Survey Data – 157 responses, FA 19
Supports learning the course content – 54% very/high & 10% low/very

"They aren't as pretty as the more costly textbooks, but I'm not paying for art. I'm paying for 
educational content."

"The homework support for these books is awful."

Ease of access – 69% very/high & 3% low/very

"Easy once explained for the first time"

Compared satisfaction of commercial vs A&OER –
30% more satisfied with A&OER, 7% less satisfied with A&OER

"Exact same experience with one difference - the price tag."
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Supports learning : pro
They aren't as pretty as the more costly textbooks, but I'm not paying for art. I'm paying for educational content.
I like that most of my professors posted the books on moodle. I appreciate that because I lost my psychology book within the first month of even having it. 
Supports learning : con
I have several courses this semester and only one course provided the reading material. My other 3 books totaled $569.00, which were purchased from the ECC bookstore. I do not consider my books to be "low cost or free"
The homework support for these books is awful.
Access:
the textbook is online and there is no login needed
Easy once explained for the first time
Compared to commercial: 
Exact same experience with one difference - the price tag. 







MOBIUS is member of OTN since 2017

Libguides
• Faculty, about A&OER, sources, how to create, etc.

https://eastcentral.libguides.com/facultyAOER (adapted from STLCC)
• Student, list of courses for Pilots and current semester

https://eastcentral.libguides.com/affordableandopeneducationalresources

Search for A&OER content when requested by faculty

Share program specific content when announced

Keep up to date on A&OER trends

Add print copies of digital required text to Instructor Course Reserve
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Wrap up on Library’s direct role
Chippewa Valley Technical College – OPEN RN - https://www.cvtc.edu/landing-pages/grants/open-rn  

https://eastcentral.libguides.com/facultyAOER
https://eastcentral.libguides.com/affordableandopeneducationalresources


AOER progress
Community colleges

4-year universities

State legislature

Federal - H.R.2107 & S.1036 - Affordable College Textbook Act (introduced April 
2019)
• https://www.congress.gov/bill/116th-congress/senate-bill/1036/text
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Community college are in multiple stages.  Larger multi campus of Metropolitan and St. Louis CC are further along the path, than many single colleges.
UM system - started summer 2017, 78% of textbooks <$55
Missouri Southern -  5% of our faculty use OER and the majority know about it as an option and are starting to ask more questions
Missouri State University – nothing as of yet
State legislature – many states have legislature and funding to support open educational resources initiatives.  



https://www.congress.gov/bill/116th-congress/senate-bill/1036/text


Collaborate with your faculty.  Find a “faculty champion for OER”
• They are still the textbook selectors

Collaborate with your bookstore and copying services
• Get them in the discussion right away

Know the textbook adoption process
• (eewww!)

Not to unduly demonize commercial products—better to work with them if possible
• Some prefer the homework and other peripherals available with them

Tips pt. 1
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Spring 2020 - Similar course offerings
Later - A&P and Foundation of Student Success are considering textbook change to A&OER �




Tips pt. 2

Share savings data and survey data broadly

Encourage faculty departments to include open source texts in their formal review process, it’s ANOTHER option
•Visit their department meetings

Ground up rather than top down

First day access to textbook

Dual credit/ dual enrolled
•Savings for high school students

When you can, where you can, as much as reasonably possible



Some Useful Links
https://eastcentral.libguides.com/affordableandopeneducationalresources
https://eastcentral.libguides.com/facultyAOER

Articles and studies of OER, particularly regarding student success, retention and efficacy, courtesy 
of Stephanie Hallam Education Information Librarian, SEMO: The Impact of Open Educational 
Resources on Various Student Success Metrics
OER can effectively be used to improve pedagogy according to Educause Review Online.
OER Courses Can Boost Engagement, New Study Says , a two-year study reveals that instructors 
found OER materials helped them make positive changes to their teaching
Open Education Group Review Project This review provides a summary of all known empirical 
research on the impacts of OER adoption.
Course Materials Adoption: A Faculty Survey and Outlook for the OER Landscape This is an analysis 
of the responses to a survey of US faculty conducted by Choice in the spring of 2018. It offers a 
glimpse into the decision-making process used when selecting instructional materials for higher 
education courses, with specific attention devoted to the factors critical to the adoption of open 
educational materials (OER).
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MOU is included on the libguides as well as sources for OERs

https://eastcentral.libguides.com/affordableandopeneducationalresources
https://eastcentral.libguides.com/facultyAOER
http://www.isetl.org/ijtlhe/pdf/IJTLHE3386.pdf
https://er.educause.edu/articles/2013/11/oneclick-digital-and-the-medrano-project-oer-as-content-oer-as-pedagogy
https://www.ecampusnews.com/2018/10/23/oer-courses-can-boost-engagement-new-study-says/
https://openedgroup.org/review
http://www.choice360.org/content/2-librarianship/5-whitepaper/bell-white-paper-october-2018/100318_bell_white_paper.pdf




Lisa Farrell, lisa.farrell@eastcentral.edu, 
Director, Library Services

mailto:lisa.farrell@eastcentral.edu
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